
A message from your Board - BMAC 2.0
"Working to enhance your Boulders Member Experience"

Here's a summary of the January 24, 2025
BOULDERS MEMBERS ASSOCIATION TOWN HALL MEETING  

Boulders members gathered in the Latilla Ballroom at the main lodge on Friday
morning. BMA President Matt Lobas welcomed everyone, and opened the meeting. 

About Membership:
There are over 90 new memberships purchased since the beginning of 2023. 
Management has assured BMAC that they have not and will not exceeded the cap of
400 golf members. 
At last report there were two on the wait list to buy.

Guest speaker, John Crane, Mayor of Carefree since 2022 spoke about the exciting future
of Carefree. Read his bio HERE and his PowerPoint slides HERE. Carefree Vice Mayor
Cheryl Kroyer, a Boulders member was also in attendance. 

Guest speaker, Tom Galvin, Chair of the Board of Supervisors of Maricopa County and
representing our District 2 gave an informative outline of the role of county government and
his current priorities. Of particular interest, Maricopa County’s tax rate has been reduced
each of the past 4 years, and it’s total assessment has been significantly below the statutory
limit for 15 years. Read Mr. Galvin’s bio and PowerPoint Slides HERE. 

Matt Lobas then provided the following updates from BMAC’s committees and work
with management: 

Boulders residents recently received information about the upgraded security system now
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being installed by the HOAs. The HOAs have done a great job of communicating how to
operate the new system. Members who are homeowners should contact their HOA office for
more information. Nonresident club members will receive information about accessing the
HOA gates in a few weeks. 

The club has priced acquiring new golf carts and forwarded a proposal to the owners. 

Member parking at the clubhouse continues to be a topic of discussion with management
as both BMAC and management are aware of the issue. With more non-resident members
and guests, and public using the resort course, non-members are parking in members'
parking spaces. A variety of suggestions have been made but there is no easy answer. We
will continue to keep this issue on our meeting agendas.

Club facilities issues identified as health and safety concerns are submitted to management
to be addressed right away and most are resolved in a few days. Numerous repair and
maintenance issues continue to be brought to the attention of management and documented
– we have over 300 photos of various issues throughout the spa, clubhouse, pools, tennis
courts, pickleball courts, golf courses, restrooms and grounds. A few have been addressed,
but many have not. Please continue to report issues you notice.

As reported in a recent email, we are all disappointed about the look and the condition of
the greens. The pre-emergent treatment that will be used in the spring is expected to
address this issue going forward. It will take a while. We asked management about the ice
present when playing – they assured us it was not damaging the greens.

A shipment of new rakes arrived. A new flag on the pin will indicate front, center or back
location on the green.

The annual agronomic (“Troon”) report is in – we have requested it and will share with
members once we receive and review it.

Social events both at the club and offsite are planned – Burger nights, member night at
Bowlero, a salsa challenge in March. The Social Committee is now starting work on a
summer schedule for the growing number of members here full time.

The Ambassador Committee is welcoming new members with outreach and social events
organized to assist integration at the club.

The Rules Committee worked with management to implement the new red flag system and
over 30 members have gotten new red flags. Now they are working on revising the club
rules including a code of conduct and new rules for golfers, following a simple philosophy –
limit rules to clear unambiguous guidelines that will be enforced. 

Tee Sheet - After months of pursuing resolution, we have reached an arrangement with
management and owners to allow members access to the tee sheet for the member
course. Details to be announced soon. 

The devastating fires in Los Angeles remind us that fire danger here is ever present and
wildfire prevention measures are critically important. BMAC met with John Wright about
the piles of clippings, the brush, the desert broom and other invasive plants around the golf
courses and throughout Boulders property. BMAC asked for a plan from the owners and
management at the March 13th BMAC meeting with management to address
this. Management’s current approach – to work on this when time allows - is not acceptable
to members given the fire risk. The HOAs have sent information to homeowners and we
strongly encourage you to take care of your own yards. 



Corbin McNeil and Mark Warnquist provided an update on Corbin’s lawsuit. Corbin
began by reminding members of his objectives: 

RESTORATION of privileges including alternating courses, pickleball and discounts
INVESTMENT to achieve and maintain first-class Club and Facilities as defined in the
Bylaws
PREVENTION of recurrence of a similar event

Mark Warnquist provided more detail on these strategies and what to expect over the next
few months. This year, this lawsuit will go through four different phases.

The first phase is the Motion Phase. Six strategic motions have been filed: four attacked
the Disputed 2023 Bylaws, one focused on our rights to Pickleball, and one asked the Court
to define CS’s contractual obligation to have a first-class club. Mark explained why it is
important to seek to void the Disputed Bylaws. He summarized management’s legal
arguments regarding access to pickleball and why we believe Corbin’s position is well
supported in the Bylaws. Mark also explained the history of the first class club requirement in
the Bylaws and why management, in Corbin’s view, is seeking to rewrite that history and the
Bylaws themselves to avoid complying with critically important contractual obligations to
members. 

The lawsuit has now entered the second phase, Fact Discovery, which will last through
June. This phase consists of depositions, subpoenas, interrogatories, requests for production
of documents, electronic discovery, and requests for admission. The main goals of this phase
are to learn everything you can about the opposition's case, get all the information you need
to have for expert witnesses to offer their opinion, and establish key facts that prove your
case. 

Starting in July, the case moves into the Expert Phase, which will focus on CS's obligation to
deliver a first class club. 



Later this year comes the Pre-Trial and Trial Phase. A flurry of Motions can be expected
in this Phase, and it’s also typically when mediation occurs.

Mark covered several potential end games for the lawsuit, including settlement. Any
settlement would need to meet the objectives laid out by Corbin. It would require the adoption
of new Bylaws with mechanisms to ensure proper funding of course and Club Facility
maintenance and repairs, as well as dispute resolution to avoid a recurrence of the events
leading to the lawsuit. Mark mentioned that management’s lawyers regularly inquire about
mediation saying the parties were close to settling in 2023. Corbin’s position, however, is that
he and the members were never close to a settlement and that management has not
demonstrated that it is serious about settlement. Rather than focus on settlement, Corbin’s
legal team is fully preparing for trial because that is the only way to secure the best possible
outcome of this lawsuit.

Corbin emphasized the importance of his endeavor to resolve this conflict with the
owner in a way that can make things better in the long run. In the club’s history, three
past occasions of conflict between club quality and owner revenue have been resolved by
lengthy negotiations that created temporary improvement. In contrast, this ownership group
has not shown a willingness to negotiate in good faith, or to make the investments necessary
to maintain first class facilities as it is contractually required to do according to the Bylaws.
Instead, it seeks to shift the financial burdens of maintaining a first class club to the
members, and attempted an end run around the 2008 Bylaws when members rejected its
proposal to increase revenue by increasing the membership cap. All of this makes
negotiations difficult. 

Matt Lobas ended the meeting with a few important announcements.

On February 2nd, you will be receiving a notice that we are looking for members to
express interest in serving on BMAC for the next term. Mindy Gordon, Jenny Murray, and
Matt’s terms end. The election will be held and results announced at the Annual Meeting in
April. If you are interested, please contact Sarah Buxton or Cal Gauss who are the
nominating committee for next year.

During February members will also receive an email confirming the member data in our
BMA database, to ensure its accuracy before the BMA election.

Also, starting in March, a campaign will be launched to raise additional funds for the
Contract Enforcement Fund so that Corbin and his legal team can be assured that they
have ample resources for a successful trial. As members know, the BMA and BMAC do
not provide funding for the lawsuit. Instead, all funding comes from voluntary
contributions by members. On behalf of the members, BMAC is asking every member
to volunatarily contribute to the Contract Enforcement Fund with the goal of raising
another $750,000 to demonstrate our unequivocal support for Corbin’s lawsuit and our
determination to hold management accountable to their contractual commitments. 
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