BOULDERS MEMBERS ASSOCIATION BOARD OF DIRECTORS
MEETING OCTOBER 11, 2024
SUMMARY

Meeting with Club Management

The board discussed the pros and cons of continuing its practice of requesting the Director of Club
Operations to attend its monthly meeting to provide information, answer questions and hear the
board’s suggestions and requests. The following points were raised:

- BMAC president, Matt Lobas regularly meets with the Director of Club Operations, John
Wright (“JW”).

- BMAC committees, or their chairs, meet with JW and other relevant Club management
personnel in pursuit of their specific agendas and document their interactions to the Board in their
written reports and ongoing logs of maintenance, repair and safety issues reported to management.

- especially in view of the current ongoing dispute between Members and the Club’s owner, it
is vital that BMAC function independently and executive sessions of the Board are necessary for
full and frank discussion of issues.

There was consensus on a plan to invite JW to attend the BMAC meeting when there is a specific
item on the agenda to discuss with him, and to ensure committee reports document interaction
with Club Management.

Treasurer’s Report — Greg Barnum
BMA’s bank accounts hold $19,580.

Ambassador Committee — Mindy Gordon
Committee members: Steve Sanborn(BMAC), Shawna Bode, Kathleen Erba, Cal Gauss, Suzie Gauss

As part of the committee’s New Member Welcome program, a social gathering in being planned
before year end to introduce new members to others. Committee members are actively reaching
out to new members to welcome them and answer their questions.

Social Committee — Sandy Hyde
Committee members — Greg Barnum(BMAC), Shawna Bode, Robin Knepper, Kristal Levin, Lynn Lobas

The social calendar for the entire season has been planned with events in most months both at the
Club and offsite.

Communication Committee — Jenny Murray
Committee members — O Neill McDonald(BMAC), Shari Farris, Dana Harrison

The plan for a legal update for members via Zoom on October 15", and the Town Hall Meeting on
November 8" were discussed.

The Town Hall meeting will include a panel of members to speak about their experience as
Boulders members.



Greens and Courts Committee — Steve Sanborn
Committee members — Sandy Hyde(BMAC), Tim Carlson(Mulligans), Dennis Erba, Ginger Foster(Divine
9s), Jim Stegall, Susan Taylor(BWGA), Don White(BMGA), Kim Fuller(Pickleball)

Steve met with John Wright on October 9™, with John Maskovich in attendance, and he provided
the Board a report of that meeting. He raised concerns about the condition of the North course
based on his own observations that day and reports and photos sent to him by members during the
summer. Steve documented, reported and photographed a great deal of crab grass and Kylinga
invading fairways, bunkers, rough and greens, in addition to some bare areas, and tee boxes with
no view of the fairway due to overgrown vegetation. John Wright said he plans to wait until
overseeding is done to update members about the condition of the course.

In response to the Committee’s request, John Wright agreed to consider implementing and
managing the proposed Memorial Bench program.

In their next meeting the committee will request the Club’s planned schedule for mowing, pin
placement and bunker grooming.

Any new concerns about the golf courses or tennis and pickleball courts should be reported by
email to bouldersgreenscommittee@gmail.com

Rules Committee — David Johnston

Committee members — Deb Marzec(BMAC), Ginger Foster(Divine 9s), Linda Garner(BWGA), Nathan
Hyde (Mulligans), Corbin McNeill (BMGA), Jane Short (Divine 9s), Ron Thackery (Mulligans), Carolyn
Butler(Tennis & Pickleball)

The committee’s recommended red flag policy was announced yesterday in a Club email. David
agreed to ask the club to next notify members when the new flags are available and when their
existing flags must be replaced or retired.

The Committee will next take up review of the Club rules published a few years ago, to identify
any recommended changes.

There has been no progress in resolving the lack of tee sheet visibility. Members will have to
continue to call the pro shop if they need assistance booking tee times.

Facilities Committee — Huck Cronin
Committee members — O Neill McDonald(BMAC), Scott Trubakoff

Spa/Fitness Committee — Huck Cronin
Committee members — Mindy Gordon(BMAC), Addie Dusel, Allan Share.

An updated list of open maintenance and repair issues, that had been forwarded to Club
management, was provided to the Board.

Members should send reports of facilities concerns, with photos if possible, to
issues.bmac@gmail.com
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