BOULDERS MEMBERS ASSOCIATION BOARD OF DIRECTORS
MEETING JUNE 19, 2024
SUMMARY

Earlier this week, the Board of Directors of the Boulders Members Association (“BMAC”) met with John
Maskovich, Boulders General Manager, and John Wright (“JW”), Boulders Club Operations Director.

Boulders management provided the following updates:

The resort is doing just fine with over 70% capacity so far this year, but less than last year
(Superbowl year.)

About 30 casita buildings have been repainted, using the same color, which may appear darker
initially.

There are 397 golf, 76 Social and 90 Clubhouse memberships outstanding, plus 34 associate
racquet memberships.

Asked about the recent policy change that eliminated members’ access to view the tee sheets,
Mr. Maskovich, explained that he made this decision as a result of recently learning that both
guests and members could see names on the tee sheets, and he is very concerned about
protecting the privacy and safety of all guests, members and residents. He believes that access
to the names on the tee sheet could potentially create safety concerns for members & guests as
well as liability exposure for the Boulders. BMAC pushed back on this notion — we
emphasized an unblemished history without any such issues. We also expressed concern
about increased volume of phone calls to the Pro Shop with questions that were previously
resolved by members access to the tee sheet. We asked for consideration of returning access
to only the member course tee sheet, communication to members about this and any other
policy changes as they are implemented.

We hope there is more to come on this matter in the weeks and months ahead. For now,
when you book a tee time, you will only see your options of available times. Your only
option to resolve questions that were previously answered by viewing the tee sheet, is to
contact the Pro Shop. Please be patient and kind with the golf shop staff as they adjust to
this change along with us.

JW reported that he had received less than a dozen comments and questions from members in
response to the announced new Tee sheet rules. Matt Lobas added that he has responded to some
questions by reassuring members that management intended to apply common sense and handle
exceptions appropriately considering the circumstances. JW agreed that the intent of the new rules
is to expect members to do the right thing, while having the tools to cure the repeat/frequent
violators.

JW reported that eradication of Desert Broom from the North Course is ongoing as can be done in
between the recent aerification projects. He acknowledged that crews will eventually address the
other areas including those around the parking lots, nature paths and spa.

The pickleball court surface is tentatively scheduled to be redone the first week of July.

JW reported that the new practice putting and chipping greens are progressing nicely — the
Bermuda grass is growing, though it may not appear so since it creeps horizontally and is being top
dressed with sand periodically. Crews recently completed hand-weeding them. They plan to use
Bermuda on the member practice green and use the bent grass from that area to repair the North
course greens.



e Inresponse to a request for a possible reciprocal golf program this summer, JW’s staff had
contacted 6 comparable clubs but found no interest in participation. Some cited planned
maintenance this summer and some mentioned that in the past some of the participants had started
to abuse the program with large groups. JW did not expand the inquiry beyond clubs viewed
comparable; he did not want to involve clubs viewed as less desirable.

e Matt Lobas recounted the recent timeline of Club communications about Pickleball — May 23" a
rate increase to $12.50 citing a study of comparable clubs, a meeting for players with JW on May
28, another rate increase to $20 on June 7. Mr. Maskovich explained that it is the Boulders
business practice to look at market pricing of all its offerings every year beginning in April. He said
he believes the new pricing is very reasonable and would not make a huge impact. He elaborated
that the company believes their pickleball asset and investment is more valuable than the revenue
they were getting.

e Mr. Lobas outlined BMAC's current approach to addressing issues identified with the courses and
facilities, either by members or board members — that we will bring health and safety concerns to
the attention of management for action to avoid members choosing to report issues to authorities or
to Hilton. The health and safety items reported to JW so far have been resolved promptly. JW
requested to also see the items in the repair and maintenance category, although we submit them
without expectation they will be addressed since this has been our experience for many years.
John Maskovich mentioned that work has been approved to replace the walls needing repair in the
Spa gym and fitness studio, scheduled to occur in about 8 weeks.

e Mr. Maskovich acknowledged that the Director of Agronomy, Jonathan Dees has given his notice.
The Board met after management left the meeting.

Treasurer’s Report: BMA has about $20,000 remaining from the voluntary contributions collected
in January 2023, and its expenses are approximately $9,000 annually for the various subscriptions
and services it employs for member communication, plus D&O insurance. The first annual
budget, is being developed, and will be shared with members once it is approved by the Board.

Pickleball:

The Pickleball Association has requested to be recognized and represented by BMAC. The Board
considered how to reconcile the fact that the Pickleball Association includes Associate Racquet
Members who, according to BMA Bylaws are not BMA members, with their request to have BMAC
represent their interests with management. Matt Lobas, Mark Warnquist and Jenny Murray worked
with the Pickleball Association leadership, Carolyn Butler and Kim Fuller, to guide them in
developing association bylaws that ensured only BMA members and no Associate Racquet
Members would represent them on BMAC committees. Such bylaws were adopted on June 11,
2024 and the Board voted unanimously to adopt the following:

Resolution to Recognize and Represent the Pickleball Association

Whereas the Boulders Members Association (“BMA”) bylaws authorize the BMA Board
of Directors (“BMAC”) to represent the interests of the Membership in providing advice
to and negotiating with Club Management, and

Whereas the BMA bylaws exclude Associate Tennis and Pickleball Members
(“Associates”) from BMA Membership, and



Whereas a group of BMA members and Associates have formed a Pickleball
Association and desires BMAC to represent its interests,

Whereas the Pickleball Association adopted bylaws dated June 11, 2024, that limit the
role of Associates in its governance and ensure that BMA members represent it on the
BMAC Greens and Courts Committee and the BMAC Rules Committee,

Therefore, be it resolved that so long as the Pickleball Association is governed by its
June 11, 2024 bylaws, and only BMA members represent it on the BMAC Greens and
Courts Committee and the BMAC Rules Committee, BMAC shall formally recognize the
Pickleball Association represent its interests.

Highlights from the BMAC Committee reports provided to the Board for review prior to the meeting,
and discussion during the meeting.

Greens and Courts Committee — Steve Sanborn (absent) and Sandy Hyde

Intend to inquire of the Club about a plan to recover all the range balls buried in the vegetation on the
periphery of the range that are not accessed by the ball retrieval machine.

Rules Committee — David Johnston

The committee plans to make recommendations on the red flag policy in the coming weeks.

Social Committee — Sandy Hyde
Gave feedback to catering that members were disappointed in the food at the closing social.
64 members registered for the recent Burger Night at the Club and it was considered a success.

The Committee intends to work with the Club to plan a schedule of events for the coming season
within the coming weeks. A number of new ideas for off-site events are also being developed.

Communication Committee - Jenny Murray

The pros and cons of securing the BMA website with a member ID and password were discussed. The
Board was asked to seek member input to revisit the issue next month.

Ambassador Committee — Mindy Gordon

Will present a proposed new member Ambassador program at the July Board meeting, and then meet
with JW to coordinate its activities with the Club office.



