The Boulders

Members Association

A message from your Board - BMAC 2.0
"Working to enhance your Boulders Member Experience”

In this email:
Summary of the BMAC Meeting on September 4th
Save the date for Octoberfest at Horny Toad on October 15th

Highlights from the Board’s September 4th Meeting via Zoom

David Benham, Director of Golf and Club Activities provided the Board these updates:

Golf course renovations have gone well. The North course greens and tee boxes look
“fantastic.”

The Troon consultant on the project is very pleased with progress. Some tee boxes on
the South need a bit of resod.

The crews have completed Desert clean up on and around the North course. They are
still working on the South and ongoing clean-up will continue year-round.

He has received bids to repair the steps on 7, 12 and 13 South. More bids are expected
for other steps including at the putting green.

Tennis court 5 will be repaired October 6th and court 4 in early November.

The Spa pool has been resurfaced with pebble tech.

Tara Brannan, Membership Director, has developed a plan of social events for Club
members for the coming season. She and Sandy Hyde recently met to coordinate
plans.

David mentioned he’s considering a couples club championship. He observed that the
couples nine and dine events are popular and quickly reach the limit of 36 people.

The revised Club rules are complete and approved. The final version will be provided to
Matt Lobas and then distributed to members this fall. He confirmed the approved
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version eliminates the two cart per foursome limit.
o After consultation with the pro shop the existing Tee sheet rules will continue, but there
may be further discussion.

Matt thanked Dave for joining us. He explained that the BMA Board is focused on enhancing
members’ experience and observed that Dave has expressed the same goal.

With that in mind, and based on members’ input, Matt offeredBMAC’s recommendation
that the Club consider improvements to its communication with members to make it
more timely, inclusive and useful.

e As an example, the most recent update for members about the golf course renovation
project with a video update was July 17. Since members are not allowed on the North
course they are curious and anxious to know how it's progressing.

e Better communication can help elevate members’ perception of what's happening at
the club by providing information.

¢ Another example — members were notified of the Spa pool closure in August for
resurfacing, and would appreciate receiving a report with photos showing the finished
pebble tech.

¢ The current club newsletter has more advertising content than member activity
information.

e BMAC members would like to share some examples of member communication from
other clubs and would like to help if needed to improve Boulders Club member
communication.

Dave said he agrees 100% that the newsletter should be improved. He had a pretty full
newsletter at the clubs where he worked previously, where each department provided a write
up. He and Tara agree this is one of their projects and he would welcome reviewing the
examples from BMAC members. Matt added the suggestion that the email to members can
be shortened and simplified by using links to flyers and other items like fithess schedules that
are posted on the Club website. That has the added benefit of leading members to use the
website as well.

The Board then continued its meeting in executive session.

Treasurer Greg Barnum reported that BMA accounts hold $14,680. He anticipates the
expense for the November Town Hall venue at The Holland Center will be $700.

Matt thanked the board members that submitted ideas for BMAC to provide advice to
management in enhancing members’ experience. He reviewed the list while designating
some of the suggestions that would be handled by committees and others to be

combined as part of a bigger future discussion (e.g. parking.)

Social Committee - Sandy Hyde, Chair, Anthony Ambrose, Vice-chair

Sandy reported that in their meeting last week Tara unveiled a 10-page plan for member
social events during the new season. She has some great ideas. Tara will be
communicating the events to the membership before the season starts.

The Social Committee discussed the need to plan for those who don’t want to participate in
club activities. The Octoberfest at the Horny Toad is already set, they may organize other off-
campus events in January and March, trying not to conflict with club plans.

Save the Date! October 15th Octoberfest at Horny Toad- watch for the flyer next week.

Pickleball, Tennis and Courts Committee - Huck Cronin, Chair, Kevin Chapman, Vice Chair
Huck reported the BRATSs bylaws were finalized to include BMA’s requested language and



have been submitted for BMA approval. A minor change to the BTPA bylaws has been
requested to conform their purposes to BMA’s request. Further BMA action is deferred until
this is resolved.

Members - please report Issues with the Tennis or Pickleball courts to the committee’s
mail box tennis.pickle.bmac@gmail.com

Facilities and Spa Committee -Huck Cronin, Chair, Kevin Chapman, Vice-chair

Spa pool resurfacing is done and now the Spa trim is being painted.

Members — please continue to send reports of facilities concerns, with photos if
possible, to issues.bmac@gmail.com The Committee reviews every submission and
maintains a log linked to a dated photo file of all repair and maintenance issues and reports
health and safety issues to management.
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